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	Intensive care units’ function at 24 hours, that is at a day at full.  One of the roles of the manager in the intensive care unit is to direct and manage operations within the 24 hours.  In managing the operations, they are supposed to create shifts that enhance efficient coverage of patients in 24 hours of every single day and ensure all other operations are running smoothly. Majority of the hospitals offer a 12-hour shift. That is shifts that range from 7 PM to 7 AM OR 7 AM to 7 PM. There are other units that offer two 8-hour shifts and 12-hours. That is within a range of 40-hour work shift. The more the nurses work for long the more there is increased levels of burnout and dissatisfaction among patients (Ferreira et al., 2017). It is important for nurses to work within their preferrable time shifts.
It is recommendable for nurses working in acute-care setting to work for 12 hour shifts because the shift provides continuous care in patients. Also, 12-hour shift provides increased understanding of the patient and thus enhances better handover than the 8-hour shift. The other advantage is that the 12-hour shift has longer offs in every week thus it allows enough rest. The 8-hour shift is important in allowing nurses to practice both nursing and patient care responsibilities (Webster et al., 2019)
It is necessary to allow the nurses to choose the shifts freely as they wish since there are those who prefer 8-hour shift and there are those who prefer 12-hour shift.  However, the schedule is likely to create some nightmare if there is no better organization. With better organization the two shifts can complement each other since there is a need to perform improved patient care and at the same time ensure that nursing activities are running as usual. The 40 hours shift that combines both 8-hour shift and 12-hour shift would suit this case. 
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